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HICEE Synopsis

Project funded by the European Union, aiming to boost Investments in Central and Eastern Europe (CEE)

» Kick-Off: November 2023, Budapest
> End date: November 2025

Objectives:
 Building robust and sustainable early-stage investment ecosystems.

« Increasing venture investments by cultivating local investment and attracting
foreign investors.

* Providing de-risking and investment readiness support.

« Disseminating and implementing project outcomes to mitigate EU market
fragmentation and support cross-border investments. |
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HICEE Consortium Beneficlaries
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HICEE Organisation
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https://www.linkedin.com/in/kazimierzmurzyn/
https://www.linkedin.com/in/paul-g-putz-b8719/
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Project Status
November 2023 — November 2025

Scoping Implementation

Engagement

Professional exchanges for local and international investors, activation of local
ecosystems, and supporting local deal flow
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Programme activities with key stakeholders

Start-up support organisations and

Tech transfer offices (SSOs/TTOs)

Investors

Start-ups

v'"Mapping of SSOs/TTOs

v'Gap analysis of SSO/TTO needs
v'/Recommendations for capacity
building

v Mapping of local investor space
v" Questionnaire and roundtables with
investors

v'600+ Start-ups screened for support
programme

v'82 Applicants

v'61 eligible

v'25 selected

Upcoming:

Train-the-trainer programme for
SSOs/TTO0s (November — December
2024)

Interactions between SSOs/TTOs and
local investors
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Upcoming:

Research paper on challenges and
recommendations for investing in local
regions (January 2025)

+ CEE success stories promaotion to
International investors

Local generalist investor workshops on
life-science market introduction
(September — December 2024)

Upcoming:

25 Start-ups announced
Start-up support programme
(October 2024 — July 2025)

B CalntAgreamentn. 101112010



Findings — SSOs/TTOsS

Mapping of European SSOs/TTOs
Gap analysis of SSOs/TTOs needs

Recommendations for capacity building
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Mapping of European SSOs/TTOs

HICEE

Led by CIVITTA, November 2023 — April 2024
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TTOs and SSOs mapped from the

North-Western region

TTOs and SSOs mapped from the

“Central Eastern and Southern Europe
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Gap analysis of SSOs/TTOs

Led by CIVITTA, April — August 2024

» 21 organisations interviewed across 15 countries
« 11 from dynamic regions
« 10 from moderate regions
» Questionnaire with representatives from 41 institutions

15 from dynamic regions
« 26 from moderate region

» Roundtable with 9 participants from 9 different countries

4 investors, 4 Technology Transfer Offices, and 1 Start-up Support
Organisation
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Key thematic areas from the gap analysis
Challenges faced by SSO/TTOs in CEE

: Talent pool
: Intellectual Partnerships and ; !
F:Jergﬂ?cggd Property and legal = Market validation networks for e%)ipeegyesr?e%rr]%l
support commericalisation mindset
Limited access / Lack of IP Business model Distrust of Lack of business
connections to awareness on all validation and TTOs/Universities acumen,
investors fronts customer discovery regarding IP experience, and

Insufficient funding
from both VC and
public sources

Unclear and
bureaucratic IP
transfer processes
at universities

expertise lacking

Reliance on vanity
metrics

Limited investor
networks and a

complex funding
landscape

business
communication
skills.

Talent gap for

Lack of resources CEE market specific roles within
Costs incurred challenges Challenges in start-ups, such as
Funding gap for to outsource legal maintaining C-level and domain
POC and post- and IP expertise research integrity expertise
POC stages
Funded by the HICEE Project
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Recommendations for Capacity Building
For SSOs/TTOs in CEE

(

Improve Access to Funding

Improve |IP Management

Address market validation challenges

-

Equip SSO/TTOs with capacity development skills

(

Create opportunities for collaboration and networking
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Investor Questionnaire: Understanding Challenges
and Needs in Central and Eastern Europe

HICEE

49 respondents, March — May 2024 fore

® Crowdfunding Platform 1

® Business Angel

® Family office

® Venture Capital

@ Private Equity

® Corporate

Healthy Investment
Central Eastern Europe

Funded by the
European Union

20 30
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Country of your organisation's Headquarters

Czech Republic
France
Sweden
Spain
Austria
Slovakia
Poland

Italy
Germany
Taiwan
Switzerland
Serbia
Romania
Norway
Netherlands
Ireland
Finland
Denmark
Belgium
Armenia

40




Which challenges are you encountering when
Investing in CEE countries?

Currency volatility in non-Eurozone nations 32% 28%
Limited time for exploring new territories 28% 28%
Rising interest rates 28% 36%
Availability of skilled talent
Taxation structure
Political stability
Institutional trust
Legal framework
Distance across regions
Confidence in currency beyond the Eurozone
Challenges in securing subsequent funding rounds
Insufficient knowledge regarding the ecosystem and local markets
Absence of connections/partnerships for investing in the CEE region
Quality of dealflow 40% 4%
0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

mNegligible Challenge  mMinor Challenge Moderate Challenge ~ mMajor Challenge  mCritical Challenge

X *
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What challenges would need to be addressed
for you to feel comfortable taking the step?

Currency volatility in non-Eurozone nations [EEF/ESA 21% 21%
Limited time for exploring new territories [IE/ Y 5% 32%
Rising interest rates 5[] 16% 37%
Availability of skilled talent 68% 6% % 11%

Taxation structure 2% 16Y%
Political stability |G I

LEGIGLERGI S 53% 50 5%
Legal framework [N/ TN
Distance across regions [IEEF A
Confidence in currency beyond the Eurozone [IIFIL LN - 26%  32% |
Challenges in securing subsequent funding rounds 5%  11% |
Insufficient knowledge regarding the ecosystem and local markets [INEEEEE7 0
Absence of connections/partnerships for investing in the CEE region [IIIINEEFZEI

Quality of dealflow

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

EEssential ®Mandatory Important ®Beneficial ®Unnecessary

HICEE Healthy Investment Funded by the RS HICEE Project
Central Eastern Europe European Union |ty Grant Agreement n° 101114010




Results from Investor Questionnaire
Support offered to healthcare start-ups

| I
~— Most valuable Critical deficiences
Networking events and Access to funding
connections

_ _ Legal and regulatory guidance
Technical and business

development assistance _ _
Technical and business

development assistance
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Investor Rountable 1: Biggest

challenges
* [
OO
Lack of funding Lack of healthcare Lack of training
specialists opportunities
At all stages Especially for knowledge Especially for academics
and direction and scientists

HICEE Project
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Investor Roundtable 1: Possible solutions

Encourage global Implement matchmaking | Foster connections between:
perspective platform
 CEE and Western European investors

@ « Senior executives from larger markets
- and startups

« Start-ups and venture capitalists in
MedTech, biotech, or fintech.

Develop resources Secure funding for start-
and tools ups and event promotion

xR = o
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Roundtable 2: Biggest challenges

¢ & ® ¢4

O
&
Lack of locally Cross-border Lack of visibility and Lack of training
anchored venture investment networking and SUBDOTt
funds challenges PP
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Investor Roundtable 2: Possible

Solutions

Market research

L]

Investment readiness
support mechanism

,/Q/

Policy & Advocacy

Niche events and
neworking

Facilitate investor ecosystem:

More roundtables and gatherings
Introduce non regional and local investors

Spotlight best portfolio companies to
attract further investments

Establish more locally anchored venture
funds in CEE

HICEE Healthy Investment Funded by the
Central Eastern Europe European Union
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Visit our website to
stay up to date e
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Getinvolved
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www.hicee.eu
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http://www.hicee.eu/

HICEE Start-up Support Programme
25 start-ups soon to be announced!

Mostly Early-stage Companies Mostly Medtech and Digital Health Companies

5%

= Pre-seed
MedTech
= Seed -
Series A = Digital Health
® BioTech

HICEE Healthy Investment Funded by the HICEE Project
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HICEE Start-up Support Programme
25 start-ups soon to be announced!

Distribution of HICEE Selected start-ups per Country

o2 ) 2 e e @
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O
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<
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HICEE Project
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The 25 start-ups will attend training webinars
and 1-1 mentoring from. The program runs
from October 2024 through July 2025.

Market entry and expansion
Market validation

Product development
Regulatory pathways

Clinical and technical validation

IP Protection

Al development support




HICEE - o tope Rl eion e
SSO & TTO |
Opportunities

October 10t: EIT Jumpstarter Train the
Trainer Workshop: Empowering Deep
Tech Mentors!

- Deadline to apply: October 6t

November — December 2024: TUD 4-
week training programme for building up '
local expertise and partnerships

SUBMIT YOUR APPLICATION! [P

» Registration opening late September
e (@) | aumpstarter e

- Deadline to apply: October 31st fupelit () reer

HICEE Project
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https://eitjumpstarter.eu/eit-jumpstarter-train-the-trainer-workshop-empowering-deep-tech-mentors/
https://eitjumpstarter.eu/eit-jumpstarter-train-the-trainer-workshop-empowering-deep-tech-mentors/
https://eitjumpstarter.eu/eit-jumpstarter-train-the-trainer-workshop-empowering-deep-tech-mentors/

Thank you

Abigail Sidibe
HICEE Project Coordinator, EIT Health EV.
Abigail.Sidibe @eithealth.eu

Célestin Garcelon
Programme Manager, EIT Health S| GmbH.
Celestin.Garcelon@eithealth.eu
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Q&A
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